ANNUAL GENERAL MEETING
Central East Zone — Trillium Hunter Jumper Association
November 19", 2006
Royal Canadian Riding Academy

All members in attendance where asked to sign in on an attendance sheet.
A total of 23 individuals signed in.

MEETING CHAIRED BY: Bruce Brown, Central East Zone Rep
MEETING RECORDED BY: Nancy Little, Secretary/Treasurer

MOTION to approve the Agenda was made by Susan Legge, and seconded by Sally Sainsbury.
All were in favour. The motion was APPROVED.

CHAIRMAN’S REPORT

SHOWS — Year in Review

2006 show season was successful. Entries were higher than last year. The new Jokers
Hill show series in February and March was a success and well attended.
Congratulations to Susan Legge and Marc Desautels for their first Trillium show at
Markham Fair.

POINTS — Changes for 2007

Thank you to Lisa Avann for tabulating the horse show points this year. Melanie Wheeler
has agreed to take this project on for 2007. Melanie’s contact information will be posted
on the Central East website so she can be contacted directly with any questions or
concerns re the point tabulation.

CHAMPIONSHIPS / YEAR END AWARDS

This year at the championships, our zone moved up one spot to 3" place overall out of
the seven zones. The year-end awards banquet was bigger than ever. The new venue
(Sheraton Parkway) was a great success. Everyone had a great time and we received a
lot of positive feedback. Susan Legge has agreed to continue to Chair the Banquet
committee. 2007 date is Saturday, October 13™

2007 PROPOSED SHOW DATES

All horse show venues have confirmed their dates for 2007 and these will be posted on
the CE Zone web site. There is a general meeting of the Aurora Agricultural Fair Board
taking place on Wednesday (Nov 22) to determine if the Aurora Fair/Horse show will
continue. Should the fair cancel, there are a number of show managers who will be able
to take over this date and it will continue in the CE Zone schedule. Updates will be
posted on the CE Zone Web Site.

TREASURERS REPORT —

Nancy noted that the balance in the account at the end of the year after final expenses and
income is projected to be $9,420.00. From this, a deposit will be made to confirm the location
for the 2007 Banquet, as well as funds to be used for a clinic that will be held on January 28".
At the time of the AGM, there where no outstanding member accounts.

A MOTION was made by Gary Yaghdjian to accept the Treasurers report. Seconded by Marc
Desautels. All in favour. The Treasurer’s report was APPROVED.



BANQUET REPORT —

Susan Legge reported on the 2006 Banquet, which was an outstanding success. A total of 459
tickets where sold and $5,000 was raised on the silent auction to offset expenses of the banquet
and to go towards future zone clinics. Susan would welcome volunteers to assist her with the
2007 Banquet that will be held on October 13" at the Sheraton Parkway North. (Note that this
date has been changed from October 20" as originally proposed.)

ELECTIONS —

Zone Representation

Bruce Brown has 1 additional year of his two-year term remaining.

Danielle Yaghdjian agreed to continue as a CE Zone Rep and those present accepted her
nomination.

Bruce called three times for additional nominations from the floor. No additional nominations
where received therefore not vote was required. It was approved by all that Danielle would
continue as our CE Zone Rep for an additional two years.

NEW CONSTITUTION —

Bruce Brown advised that a new constitution would be voted on at the THJA meeting during the
upcoming OEF annual general meeting being held at the Nottawasaga Inn. The Zone Reps
meeting will take place on Sunday at 10:00 am and the general meeting will be at 1:00 pm to
which all members of the THJA are eligible to participate.

Currently, members have no input on how money, collected by the THJA through membership
fees and the championship show, is spent or invested. There are currently 2 voting members
from the Central East Zone. We are suggesting that there be direct representation with one
member per zone and an additional 8 members at large that are voted on annually. From this
there would be a chair, a treasurer and a secretary appointed. There is currently an estimated
$50,000 in the Championship account and $20,000 in the general revenue account which
members have no say with little accountability by the current executive.

Christine Reupke put forward a MOTION to the members in attendance, that we vote on and
agree as a zone to request a Motion at the THJA zone reps meeting that they revisit and revise
the THJA constitution to better represent all zones on the decision making processes going
forward. This motion was seconded by Marc Desautels.

Bruce Brown called for a vote by all those in attendance. All in favour? The vote was
unanimously in favour and the Motion was APPROVED.

GENERAL DISCUSSION FROM THE FLOOR

Sally Sainsbury wanted to discuss issues pertaining to footing problems at a couple of
this year’s shows. She pointed out that the hunter ring at PHC was very deep and
provided problems to most of the ponies and horses. Chance’s rings were excessively
deep and Markham Fair had problems with rocks. She felt that footing must be made
a priority at these shows to ensure the safety of the competitors and their horses.
Marc Desautels responded that the Markham Fair board has committed to upgrading the sand
ring surface for the 2007 show and a reconfiguration of the grass ring. The other show
organizers have already implemented upgrades where required.



Trillium Jumper classes .. Will we be opening this to a full division of 3 classes rather
than the 2 classes currently being offered in most of the programs? We will bring this
up for discussion at the next show managers meeting in January and report back to zone
members. It was noted that providing a complete division for Trillium Jumper entries is currently
an option of the show organizer.

What is happening with the Modified Child Adult Hunter division? It was run as a
pilot division in 2006. The future of this division will be addressed at the Nottawasaga THJA
Reps meeting. Bruce asked for feedback from those attending on what they did or didn’t like
about this division. Most liked it. Marj would like to see a separate division offered for Children
and Amateur riders. The general consensus was that all would like to drop the equitation class
as part of this division. Ken Denouden updated the members on the development of a new class
that is being reviewed for implementation for the 2007 show season as part of the hunter medal/
series.

Dee Cuthbertson wanted to know why we don’t have a stronger CORE representation
at our Trillium Shows. She finds that the NON-CORE “training” divisions are much
stronger and that by not stipulating how many years one horse/rider combination
can compete in a Training Division, does not encourage advancement and growth of
the CORE divisions. She felt that limiting the number of non-core classes and how
long a horse/rider combination can enter into any one non-core division/level before
having to move up should be set. Gary noted that the financial impact of restricting the
number of non-core divisions and/or classes held during a Trillium show would negatively impact
the viability of hold a recognized Trillium show. Christine aavised that there is growth taking
place as well as natural attrition in various divisions. The CE Show managers have put together a
panel to develop a new hunter medal class that will encourage this type of forward development
in 2007.

Ken Denouden advised that at his early shows in 2007 he will offer a hi/low pony
division at the Jokers Hill shows that will allow ponies to declare 2’0” or 2’6” at the in
gate. He has received feedback that the step up to 2’9” was too much for most
training ponies. This will be used as a PILOT for the rest of the shows to see what
feedback is received and if the division/class can be run effectively.

Marsha Bloom wanted to see some consistency in terms of what is being charged for
classes/division at the shows. /[t was noted that the Joker's show charged $60 for the cross
rail division while the rest of the shows only charge $40. This helped to offset cost for a rented
indoor facility at these early shows that relied on attendance to recover much higher costs. It
was also noted that no prize money was issued at any of the shows. This would be brought up
at the next show managers meeting to ensure the uniformity for all shows in 2007.

Mike Pegg wanted to discuss the quality of judges and course designers being used at
the various shows. Is there any review process in place with the show managers to
ensure that quality is provided? Bruce assured that officials, judges and course designers
are reviewed so that show managers don't hire officials that don’t meet the standard of the
competition. He also advised that officials are hired at the beginning of the year and from a very
small pool. It is possible that a judge/designer may be used a couple of times in one year before
quality control is initiated. Gary noted that all horseshows are provided with a “report card” that



can be completed BY COMPETITORS/OWNERS and returned to the OEF that will bring to light
problem areas both from officials and hosts. Bruce advised that no organization will act on a
verbal complaint. You must complete a competitors report and submit it to the show manager or
directly to the OEF at which time ACTION can and will be taken.

Sally Sainsbury asked about setting a policy on the “width” of jumps in the Trillium
Jumper Division. This will be discussed at the next show managers meeting and a policy will
be included in the prize lists for the various CE Zone shows.

ADJOURNMENT
Bruce Brown made a motion to adjourn the AGM at 3:15pm. Gary Yaghdjian seconded the
motion and all hose in attendance where in favour.

A date for the next AGM would be set closer to the end of the show season and will be posted on
the Central East Zone website for members.
Minutes recorded by the CE Zone Secretary/Treasurer

Nancy Little

November 19, 2006



